
  
 

Boise Young Professionals – Mentor Profile 
Contact Information 
 
Insert picture 

 

Name:        Bill Sharp 
 
Company:  Sletten Construction Company 
 
Title:           Senior Project Manager 
 
Industry:    Commercial Construction 
 
Phone:       208-658-9888 
 
Email:        bsharp@sletteninc.com 

Brief Education/Work/Personal 
History 
 

Work History:2011 – Present:  Sletten Construction Company (Boise, ID) 
2009 – 2011:  Datum Construction Management, Inc. (Boise, ID)  
2005 – 2009:  Engineered Structures, Inc. (Boise, ID) 
2001 – 2005:  Sletten Construction Company (Boise, ID) 
2000 – 2001:  The Christman Company (Lansing, MI) 
1996 – 2000:  Granger Construction  (Lansing, MI) 
 
Education History: Master of Engineering (Construction Engineering & Management) – The 
University of Michigan 2000 
Bachelor of Science in Civil Engineering – The University of Michigan 1996 

What is your definition of 
leadership? 
 

Providing direction, guidance, and education to accomplish goals. 

What are you passionate 
about in your industry? 
 

Passion(s):      
 
1  Working with people and building a team. 
 
2  Solving problems 
 
3  The feeling of accomplishment when projects are completed. 

Most important life lesson 
learned. 
 

There are two:  1) The things I regret most in life aren’t the things that I did, it’s the things 
that I didn’t do.  2) Attack this day with an enthusiasm unknown to mankind. 

Mentoring 
Format/Philosophy: 
(Organized agenda vs. 
social/roundtable) 
 

I think it depends on who you’re working with and the dynamics of the group.  I think 
having an agenda is always good, but I’m more of an informal person and would 
rather have a very general agenda and have the discussion be more free flowing. 

Potential roundtable topics 
 

How to convince people to do things that they don’t want to do. 

What do you hope to gain 
from this experience? 
 

Life is always a learning experience for me.  So not only would I like to help 
someone else grow and learn, I would also hope that I can learn from the experience 
also. 

How much time do you expect 
participants to dedicate 
outside of group meetings? 
 

Since I’m new to the program I’m not really sure what the expectations should be. 



  
 

Preferred meeting frequency, 
time of day, and location 
 

1. My schedule is pretty flexible, but also variable, so we’d just have to look at 
our calendars and figure times out.  Unfortunately, it may not always be the 
same time every week. 
 

2. We have a conference room at our office, or I’m open to meeting at other 
locations also. 

 
 


